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ROTRUDING from
the mud at the mouth
of the River Plate, shell-
torn and water-logged, rests
the wreck of the Admiral
Graf Spee, ingloriously
scuttled on orders from the
German  Admiralty — for
years to come there to re-
main a battle monument
vividly recalling to every
ship peacefully passing in
or out of the Plate the epic
fight in which she met de-
feat, while a few miles
away, beneath the Argen-
tine sod, rests Captain Hans
Langsdorff, her commander,
like his proud battleship, in
a strange gesture of despair,
self-destroyed.

There in the mud lies the Graf Spee, her flame
twisted superstructure gaunt against the eastern hori-
zon, a paradox when she was built, even more a
paradox in her unbelievable end — that pocket bat-
tleship designed by Germany to outshoot anything
she could not outrun, to outrun anything she could

not outshoot.

But when the day of battle finally came for her,
she could do neither. Under the light guns of three
faster but weaker British cruisers whose officers re-
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O.—\'E of the wmost inferesting batiles in naval
history was fought last month off Montevideo.

The Seemnyscore presents herewith a specially
prepared article on the engagenment by an acknowi-
cdged naval autherity, Cemmander Edivard Ells-
berg, U.S.N.R. Besides telling the story of the
Graf Spee, Commander Ellsberg takes the reader
back to November, 1914, when Fice Admiral Graf
von Spee, for whoem the Graf Spee zeas named, en-
gaged Fice Admiral Sir Deveton Sturdee in the
fustoric battle of the Falkland Islands.

Commander Ellsberg is well kuown as the author
of “Hell on Ice,” “Men Under the Sca” “On the
Bottom™ and other books. He graduated from the
Naval Academy in 1914 and as a VOUG ENsign was
assigned to duty as Assistant Navigator and Gwro
Officer on the USS Texas. During the World War,
he served as a Lieutenant and was assigned to the
fitting ont and operation of Mine Sweepers. He
was Salvage Cfficer of the S-51 and in 1927 swas
Salvage Officer during the initial siages of raising
the S-4,

Commander Ellsberg holds the Navy's Distin-
guished Service Medal, He resigned his commis-
sion tit 1926 and at the present time is a Commander
n the Naval Reserve,

naval annals.
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fused to realize that they
were supposed to run be-
fore the Graf Spee’s supe-
tior gunpower, lest they be
swiftly annihilated, and
hung on to fight instead,
she herself chose to flee into
a neutral port for safety, a
sadly crippled ship whose
fighting days were over.
How did Commodore
Harwood with his three
lightly protected cruisers,
throwing together a broad-
side of but 3,136 pounds of
6 inch and 8 inch shells,
perform that miracle
against the more heavily
armored main battery of
4,831 pounds from the
Graf Spee’s 5.9 inch and

11 inch guns? The facts are not all in yet, but it
seems to have been done by Harwood’s three cruisers
casting conventional tactics to the winds and fight-
ing perhaps the most unorthodox battle in British

Outranged by the Graf Spee’s six 11 inch guns

which could land effectively at the enormous range

of 30,000 yards, where even the 8 inch guns of the
Exeter were useless, with the thin armor of his thtee
cruisers no better than tissue paper as protection

at any range against the Graf Spee’s 670 pound
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shells while that pocket battleship’s more heavily
armored belt and turrets except at close range would
certainly deflect the British 100 pound and 256
pound projectiles, Commodore Harwood faced a
seemingly hopeless problem — as hopeless as Cra-
dock’s at Coronel a quarter of a century ago, where
before the heavier guns, thicker armor, higher speed
and greater number of the cruisers of that val-
iant Vice Admiral Graf von Spee, for whom this
pocket battleship was named, Cradock’s cruisers
fighting in conventional line ahead formation were
sunk without inflicting the slightest damage on his
German adversary.

But perhaps after all Cradock had not died in
vain. Facing again the heavier guns and the heavier
armor of the Admiral Graf Spee (but this time the
ship, not the man) a weaker British squadron, taught
by experience, fought it out on totally different lines.

The Ajax, first on the scene in answer to an SOS
in the early dawn of December 13, 1939, found the
Graf Spee endeavoring to overhaul the French
freighter Formose off Rio Grande do Sul. Fearlessly,
the Ajax raced in to lay down a smoke screen to
protect the freighter, and while radicing to her in-
visible consorts, she herself maneuvered to cut the
Graf Spee off from the open sea, an effort in which
shortly she was aided by her sister, the Achilles,
steaming up to close off the seaward side, while the
heavier Exeter. coming over the horizon from the

The British 32 knot cruiser Exeter, displacing
8,390 tons and mounting six 8 inch guns

north, threw herself across the path of the Graf
Spee in that direction.

Apparently dismissing the two light cruisers and
their 6 inch guns as beneath contempt, to be taken
care of later at his leisure, Langsdorff of the Graf
Spee opened up at maximum range on the Exefer
astern of him, swerving to concentrate on her with
both his 11 inch turrets. To get within range where
her own guns might reach, the Exefer passed
through a veritable hell of bursting 11 inch shells, of
which one in the Graf Spee’s seventh salvo tore the
Exeter's fore turret to pieces and wrecked the bridge.

But still closing, the Exefer came courageously o,
firing rapidly, steering now by hand from aft, keep-
ing the Graf Spee’s main battery (and soon even
some of her 5.9 inch guns) heavily engaged till she
herself had but one gun left able to fire, and that
only by hand loading.

By then the Exerer, afire fore and aft, was a
shembles, with 61 killed and 23 wounded, and help-
less to keep up, dropped out of action astern. But
nevertheless she had won, for while the Graf Spee
was grimly cutting her to pieces, the Adjax and the
Achilles on the seaward side, according to Langs-
dorff's own account, to his astonishment “'risking
more than seemed credible” in the presence of his
heavy guns, darted through skilfully laid smoke
screens at short range in lightning salvos to shower
the Graf Spee with 6 inch shells and escape behind
the smoke before her heavy turrets could be trained
on their rapidly shifting hulls.

Commodore Sir Henry Harwood,
# K.C.B., Squadron Commander
: — Wide Worid
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From Langsdorff's statement, they did “enormous
damage”, riddling the Graf Spee’s unarmored bow,
wrecking ber superstructure, disabling the ammuni-
tion hoists to her forward turret, penetrating her
belt armor at the water line, and worst of all, put-
ting two 6 inch shells through her fire control tower,
thereby cutting the communication cables and
smashing the Graf Spee’s fire control system on
which the volume and accuracy of her fire depended.

So when the shattered Exefer, unable to keep up,
fell out astern, it was the armored battleship Graf
Spee, outmaneuvered and outshot, not her two tin-
clad cruiser opponents, which had had enough and
which sought to break off action and flee. The rest
of that weird day was a running fight with the
Graf Spee racing southward for Montevideo and
the shelter of that neutral port, and the Ajax and

 Achilles tenaciously clinging to her as she fied, dart-

ing in through smoke screens occasionally to let go
more salvos, until as evening fell they managed to
get inshore of the Graf Spee. cutting her off from the
River Plate, and still firing, to force her southeast-
ward off the coast. '

Not till nearly midnight when darkness hid
everything did the harassed Graf Spee, doublin g sud-
denly, manage to come about for Montevideo; and
with her two dogged pursuers still firing on her
right up to the last moment, she dashed headlong
mnto Uruguayan waters, a thoroughly beaten ship,
never again to emerge except to be scuttled by her
own captain a few days later.

To every seaman steering a ship over the seven

The British 7,000 ton, 32 knot cruisers Ajex (left)
and Achilles which with the Exeter engaged the
German pocket battleship Admiral Graf Spee off
the River Plate. Each of these cruisers carries eight
6 inch guns and ecight 4 inch anti-aircraft guns.

— Wide W orld
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seas, guided by a Sperry Gyro—Compass, the wreck
of the Graf Spee off the mouth of the River Plate
has a peculiar significance. For in the nearby water
off the Argentine coast to the southward, an early
Sperry Gyro-Compass figured prominently in the
most important day in the career of that Vice Ad-
miral Graf von Spee for whom Langsdorff's ill-
fated ship was named.

It was in November, 1914. In Vice Admiral Sir
Doveton Sturdee’s cabin aboard HM.S. Invincible,
about to undock in Devonport, a sombre group of
officers was gathered. A few days before Britain
had suffered in the south Pacific its most crushing
naval defeat in over a century. Off Coronel, Chile,
in the fading light of a cold November evening,
Rear Admiral Sir Christopher Cradock with the
heavy cruisers Good Hope and Monmouth had van-
ished beneath the waves of the Pacific, overwhelmed
by the thundering salvos of Vice Admiral Graf von
Spee’s squadron of heavy armored cruisers, Scharn-
horst and Gneisenau, backed up by his light cruisers,
Leipzig, Nurnberg, and Dresden. From the devas-
tating fire of that squadron only the light cruiser
Glasgow of Cradock’s three warships had managed

“1n the night to escape. And now all the south Pacific,

as well as the South Atlantic should he go there,
lay at Vice Admiral Graf von Spee’s mercy. Not
an allied merchantman on either coast of South
America dared sail.

Swiftly then “Jackie” Fisher, First Sea Lord, acted
in that crisis. Secrecy, gunpower and speed were
essential for success. Secrecy the Admiralty would
take care of. To
provide the gun-
power, Fisher
snatched the battle-
cruisers Invincible
and Inflexible from
Jellicoe’s Grand
Fleet, gave them to
Sturdee. To insure
the speed, he or-




dered Sturdee with the utmost haste to sail at once
with his fast cruisers southward to meet von Spee,
disregarding all else.

Inflexible was ready to go. But the Invincible,
flagship, only partly repaired that day for distant
service, was nevertheless coming out of dock, still
with the dockyard mechanics laboring on her so
urgent was the need for despatch, under peremptory
orders not to await completion of her repairs but to
take the dockyard workets to sea with her to finish
on the way to Cape Horn, Even an hour’s delay
was not to be risked lest von Spee break out into
the Atlantic before Sturdee arrived to block him.

But now there was a serious hitch in the plans.
With futrowed brows Admiral Sturdee and his as-
sembled officers listened to the Admiral Superin-
tendent of the Dockyard declaring that Invincible
could not yet proceed. Between the drydocking and
other changes and repairs which had ruined the ad-
justment of her magnetic compasses, they were
wholly unreliable, and until they could swing ship
to compensate them he dared not let them sail lest
the ship, with inaccurate compasses, be lost blund-
ering on a rock in the winter fogs. Till they had
swung ship for compass compensation, the squadron
must wait.

But it was already late afternoon, the wintry sun
was gone, swinging ship would have to wait for
tomorrow (perhaps longer if the weather was bad),
and at the best a day’s delay in sailing was inevita-
ble, possibly more. There was no out, delay or no
delay, save to wait to compensate those magnetic
compasses.

Stoically Admiral Sturdee took the blow. Noth-
ing for it but to annul sailing orders and wait to
go through the centuries old procedure of swinging
ship. For coming on top of a series of recent dis-

Page Four

The German 10,000
ton, 26 knot pocket
battleship Admiral
Graf Spee and her
Commander Captain
Hans Langsdor
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asters — the loss of the dreadnaught Aadacions sunk
by a mine, the uncurbed depredations of the raider
Emden, the entry that week of Turkey into the war
on the side of the enemy, finally the crushing de-
feat of Cradock by von Spee at Coronel — he could
not risk the effect on British morale, already shaken,
of a possible stranding of the Irvincible because of
her erroneous compasses.

The Invincible's navigator, fidgeting a little ner-
vously at his own temerity, made a suggestion.

“Admiral, I believe we can sail safely without
swinging ship if you'll approve. The Invincible here
has a gyro-compass — one of the first half dozen of
those new Sperry gadgets recently purchased for the
fleet. We've had ours aboard two months now, and
I'm convinced from what I've seen of the way that
compass works, we can rely on it to take us through.
That ‘Sperry’ doesn’t need any compensation or
swinging ship for corrections; it points true north
on any course and it's already up to speed, pointing
true north now. I'll stake my commission that it
will stay that way. We can go out on that gyro
compass — I'll get the magnetics adjusted as best I
can during our run south!”

Sturdee looked quizzically at him. Sail on a long
cruise with uncorrected magnetic compasses, known
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to be badly in error? No mariner had done that in
centuries, But the need was unprecedented. Ques-
tioningly the admiral turned from the Invincible's
navigator to her captain.

"Agreeable to you, sir?”

"Aye, aye, sir. I'm willing to take my navigator's
word; I've as much faith in him as he seems to have
in his gyro-compass.”

And so without delay, the Invincible, moving out

of drydock, kept on to sea, with the Inflexible fol-
lowing in her wake.

Across 7000 miles of ocean, navigating all the way
by gyro-compass, never slackening speed except to
coal en route, the Invincible and the Inflexible raced
southward, picked up a few light cruisers off Brazil
to assist in searching for von Spee, held grimly on
again for the Straits of Magellan to intercept the
Graf von Spee’s squadron which was last reported
still somewhere at sea off the southern Chilean coast.

Midday on December 7, 1914, the Inzincible and
the Inflexible, accompanied now by the cruisers
Carnarvon, Bristol, Glasgow (sole survivor of
Cradock’s squadron at Coronel), Kent, and Cornwall,
steamed into Port Stanley in the Falkland Islands,
with signals flying from the flagship for all hands
to coal ship from the colliers waiting in the harbor,
and prepared to sail again next evening for the

Straits and from there on a wide sweep up the coast
of Chile.

Where was Admiral Graf von Spee? Nobody
knew. The last authentic report was of one of his
auxiliary cruisers, the Prinz Eitel Friedrich, off Val-
paraiso, but the whereabouts of von Spee himself
and his marauding squadron were shrouded in com-
plete obscurity.

Coaling started with a rush, on the light cruisers
first, kept on through the night, with the colliers as
dawn broke on December 8, shifting alongside the
battlecruisers to start coaling them,

With coaling feverishly under way on the ships
hardly eighteen hours in harbor, at 7:50 A. M. from
the signal station above Port Stanley flashed the
word that two German warships, the Gueisenan and
the Nurnberg, were rapidly closing on Port Stanley
from the south, with heavy smoke covering the
whole southern horizon! Admiral Graf von Spee’s
whole squadron was steaming up to raid the sup-
posedly defenseless Port Stanley!

Hastily from every ship inside the colliers were
cast off, the coal aboard frantically shovelled below
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to clear decks for action. In the firerooms of the
anchored squadron, sweating stokers fought fren-
ziedly to raise steam, while up to the Inzincibie’s
yardarm fluttered the signal,

“PREPARE TO WEIGH".

Never will it be known which was the more sur-
prised — Vice Admiral Sturdee, at finding provi-
dentially delivered under his guns the squadron he
had expected to spend months perhaps in scarching
two oceans for, or Vice Admiral Graf von Spee,
when the first glimpse as his ships opened the head-
lands and Jooked into Port Stanley, showed there,
instead of an empty harbor or at most a few light
cruisers which he could setve as he had served Cra-
dock at Coronel, the unmistakable tripod masts and
the 12 inch turrets of two huge battlecruisers which
to the best of his knowledge were still with Jellicoe’s
Grand Fleet, 7000 miles away in the North Seal

At that sight, Graf von Spee’s two scouts fled
incontinently to join their consorts to the south. But
by this time steam for maneuvering had been raised
on Sturdee’s command, and shortly out from the har-
bor steamed majestically the Invincible and the In-
flexible, followed by Rear Admiral Stoddart’s light
cruiser squadron.
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Admiral Sturdee made the signal,

“GENERAL CHASE!”

With smoke pouring in huge clouds from their
funpels as they worked rapidly up to full power,
the Invincible and the Inflexible settled down to
overhaul Graf von Spee’s fleeing ships, now nearly
hull down to the southeast.

By 12:51 p. m., making 25 knots, the Inzvincible,
the Inflexible, and the little Glasgow, had worked
up to within 16,000 yards of von Spee’s huddled
group of ships, of which the light cruiser Leipzig,
apparently the slowest, was sternmost, and Sturdee
signalled,

“"CoMMENCE Firing!”

12 inch shells began to straddle the Leipzig, and
to save her, Admiral Graf von Spee from the Schari-
horst, his flagship, bravely signalled the Gueisenan
to follow him and engage the battlecruisers on an
easterly course, while the speedy Dresden, Nurn-
berg, and Leipzig were ordered to flee to the south-
ward on diverging courses under cover of his fire
and save themselves from the presumably slower
but more numerous British light cruisers.

Swinging eastward into line ahead, the Scharnhorit
and the Greisenan, firing to port, opened with their

The Invincible, Ad.
miral Sturdee’s flag-
ship in the Barttle of
the Falkland Islands
1914, Below, her
Sperry equipment

8.2 inch guns on the Invincible and the Inflexible,
while the three German light cruisers raced south-
ward away from them, pursued immediately by the
Glasgow, Kent, and Cornwall.

Two separate actions resulted. Using his superior
speed to keep the range open at around 16,000
yards, but considerably hampered throughout by
smoke, Sturdee with the 12 inch guns of his two
battlecruisers gradually hammered the Scharnhorst
and the Gueisenan to pieces, the Invincible and her
sister suffering hardly at all during the process from
von Spee’s inferior 8.2 inch guns.

Hopelessly outgunned and outspeeded, Vice Ad-
miral Graf von Spee fought doggedly on for three
hours, maneuvering constantly in futile attempts to
close the range to
where his might
land effectively,
until at 4:17 p. m.
his flagship, the
Scharnhorss,  list-

Comtinwed on
page 16

The Scharnhorst, flag-
ship of Admiral Graf
von Spee, Battle of the
Falkland Islands




THE ADMIRAL GRAF SPEE

Continned from page 6

ing heavily, fell out of line, rolled on her beam
ends, and with Graf von Spee’s flag still flying, sank
with all hands, scon to be followed to the bottom
by the Greisenan.

The light cruiser action to the southward, with
the Germans soon separating, ended almost similarly,
except that the Dresden, fastest of all ships engaged,
made safely off, but only to be caught and de-
stroyed a few months later off Juan Fernandez in
the Pacific. The Glasgow and the Cornwall in a
long stern chase extending until neatly 8 p. m. ulti-
mately overhauled and sank the Leipzig. The Kent,
following alone the Narnberg when she parted from
her consorts, finally at 6:36 p.m. in a single ship
action sent her also to the bottom. As a final
touch to complete the day, the P
light cruiser Bristol which had e lale)
been repairing machinery and so
was last of Sturdee’s command to
leave Port Stanley, by early even-
ing had found and sunk von
Spee’s colliers, hovering to the
southward while von Spee closed
on Port Stanley.

So, as night closed in on Decem-
ber 8, 1914, ended the Battle of
the Falkland Islands, with the an-
nihilation of Admiral Graf von
Spee’s proud squadron — armored
cruisers, light cruisers, even tend-
ers.  For the first time since the
war had started, Britain was ef-
fectively in command of the ocean
lanes on which her very existence
depended. “Jackie” Fisher had
reached 7000 miles across the seas
to overwhelm Vice Admiral Graf Scale
von Spee with his policy of se- : Z 2

Action at
Falklana .

Islards
Dec., 8, /9/4.

Had Sturdee in the Invincible arrived even twenty-
four hours later, he would have found Port Stanley
a smoking ruin, his waiting colliers sunk, and von
Spee vanished again into the trackless ocean free to
raid the Atlantic, his squadron, bunkers empty of
coal after a long voyage, helpless to coal again and
start immediately on any protracted pursuit.

By saving that crucial day at the start for the In-
vincible, the unique qualities of her Sperry gyro-
compass played a part in bringing about the action
resulting in Sturdee’s brilliant victory.

Today, just a quarter of a century later, that his-
toric victory is startlingly recalled to every seaman
navigating those same waters, by the way the Exeter,
Afax and Achilles, Commodore Harwood's three
cruisers, reduced the Admiral Graf von Spee’s name-
sake, Germany’s newest pocket battleship, to a twisted
mass of junk lying in the mud off the River Plate.
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crecy, gunpower and speed.
But in that astonishing success,
speed had proved the most vital.
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